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Often Fragile contexts are described in a linear framework like this:

When in reality, fragile contexts tend to be much more unpredictable:

stability



Working Across the Nexus



Overall learnings from the DRC Experience



IN FRAGILE CONTEXTS

Piloting the FCPA in the DRC

https://www.wvi.org
/publications/case-
study/congo/navigati
ng-nexus-
democratic-republic-
congo



IN FRAGILE CONTEXTS

Goals:

Improve the well-being of boys and 
girls and their families affected by 
conflicts in Busanza Area in Rutshuru 
Territory through:

• Food Security and Livelihood

• WASH

• Child Protection

Area Rehabilitation 
Programme (APP), Rutshuru



IN FRAGILE CONTEXTS

FCPA steps: Rutshuru

•FCPA workshop: Nov 2018
•Scenarios/triggers
•Selected adaptations: 
WASH
•Community context 
analysis and monitoring 



IN FRAGILE CONTEXTS

HDP Nexus Lessons from DRC

1. A strong underlying community-based approach;
2. Flexible project parameters;
3. Strong leadership and staff retention; and
4. A willingness to take on and manage risk.

If these characteristics are replicated and supported by donors and key decision makers 
as a standard way of working in fragile contexts, they will contribute towards more 
effective and transformative programming across the HDP continuum.

Enabling factors for successful work to strengthen the 
nexus



IN FRAGILE CONTEXTS

HDP Nexus Barriers from DRC

•Managing insecurity:

•Restrictions on funding for fragile 
contexts

•Needs always outstrip resources:



IN FRAGILE CONTEXTS

Other Reflections from DRC
1. Address the root causes & structural drivers of 

conflict
Encourage social cohesion and getting better at root 
cause analysis 

2. Support joined-up or joint multi-stakeholder 
analysis of the risks, needs, vulnerabilities, and root 
causes of conflict for the context
Put context analysis & context monitoring at the 
heart of programming

3. Identify country-specific collective outcomes to 
which different stakeholders can contribute
Cultivate partnerships for the future

Leaders of local water management committee 

of a project near Rutshuru, North Kivu, DRC, 

November 2018.
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Zooming in: 
World Vision’s 

experience in the 
East DRC 

programme area



Binza childhood rescue pilot project

• World Vision DRC East zone has extended 
the Fragile Context Programme Approach 
in Binza childhood rescue pilot project 
since October 2019 (Rutshuru, North 
Kivu DRC)

• Key intervention sectors: Nutrition and 
WASH for Ebola responses in 3 health 
areas.

• FCPA project alignment: community 
context analysis, Child wellbeing risk 
assessment, conflict sensitivity 
assessment, market assessment ,design 
and validate the intervention priority 
sector, context monitoring.
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Community context analysis

Adaptation after the community 
Binza context analysis workshop : 

It influenced choice of priority sectors: 
• Nutrition (Community Management of 

Acute Malnutrition, Improved Child and 
Young child Feeding, cash transfers), 

• Food security (agricultural inputs and 
rabbit distribution), 

• WASH in schools

: Training of Health staffs on 
Community Management of 

Acute Malnutrition

Community Binza context 
analysis workshop



Fragile Context Programme Approach 
implementation and lessons learned
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• Community acceptance: working in Binza a 
fragile context area has surprised other 
humanitarian actors on WV's access to this 
area, which had been without humanitarian 
actors for a long time due to insecurity. The 
application of Fragile Context Programme
Approach in working with local leaders as 
part of the project allowed us access and 
ultimately has helped us assist the most 
vulnerable children

• Adaptive management mindset:  FCPA 
training, which has been done for WVDRC 
Programme staff last year, enabled them to 
be proactive on project adaptations needed 
for COVID 19



Project adaptation in light of COVID 19
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Training of health staff 
on COVID 19

Adaptation of WASH programme

• community sensitization on COVID, 
• training of  health staff on COVID 19 
• provision of COVID 19 prevention kits  

to the health centers and publics areas 
• Building of water points and vouchers 

for WASH 



The importance of building 
flexibility into the triple nexus

“If the priority is on remaining relevant by 
focusing on the context, needs and listening to 

communities, then whether a programme is 
humanitarian or development is beside the 

point (KII)”



• Why look at flexibility? 

• Flexibility is ”the range and speed within 
which an organization can respond to 
changes in its operating environment” 
(Obrecht, 2019)

• Predictable change: anticipatory approaches 

• Uncertain change: adaptive approaches

“The planning process allows us to make sense 
of the context and tease out key elements so it 

is not just a wall of complexity.”



• Methodology 
• WVI FCPA in DRC

• Christian Aid’s Humanitarian 
Programme Plan in Burundi and DRC

• NRC’s Integrated Programming in DRC 
and Cameroon 
• KII 21 agency staff & 3 staff of 

implementing partners

• Limited perspective from partnering 
organisations, largely programming 
perspective from INGOs



• Nexus programming objectives, core 
characteristics: 
• Attempt to end needs and address root 

causes

• Not a linear approach

• Context driven 
• Highly localized. 

”We need to avoid one-year planning 20 
years in a row.”



• How flexibility supports nexus 
programming:
• Redirecting assistance or expanding to 

include new target groups

• Rapidly changing activities and 
programmes depending on needs and 
risks 

• Lengthening and shortening planned 
timeframes for different types of activities 

• Making changes to an original plan and 
intervention logic based on new 
information

• Rapidly scaling up and scaling down 
activities



• Inhibiting factors to flexibility:
• Internal structural issues

• Systems not purpose built (M&E, 
procurement, etc) 

• Agencies struggle to hire staff with the 
right skills and mindset

• Different interpretations of internal policy 
can reduce the speed and agility of a 
response

• External structural issues
• There is a gap between funding behaviour 

and policy commitments to the nexus and 
flexibility

• Experimenting with more flexible 
approaches suffers from a catch-22 
situation

• External limitations to general operability 
in fragile settings



• Factors that support flexibility 

✓ A commitment to the core of the 
organisation to embed flexible mindsets 
and ways of working 

✓ Flexible funding guided by a clear 
framework

✓ Plans/strategies help make sense of 
complexity but need to be paired with 
adaptive management tools/ approaches. 

✓ Apply adaptive ways of working around 
security issues to programming

✓ Embedding regular meetings between 
staff and communities helps track and 
anticipate changes in near real-time



• ALNAP’s workstream on flexibility
• What does a flexible humanitarian response 

look like, why is it needed, and how is this best 
achieved?

• Final report: www.alnap.org/flexibility

• User-centred design & adaptive programming

http://www.alnap.org/flexibility


Questions and Answers 


